Defined Conditions for Impact Scales of a Risk on Major Project Objectives

* (Examples are shown for negative impacts only)
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This table presents examples of risk impact definitions for four different project objectives. They should be tailored in the
Risk Management Planning process to the individual project and to the organization's risk thresholds. Impact definitions can be
developed for opportunities in a similar way.

Figure 11-5. Definition of Impact Scales for Four Project Objectives
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Each risk is rated on its probability of occurring and impact on an objective if it does occur. The

organization's threshold for low, moderate or high risks are shown in the matrix and determine whether

the risk is scored as high, moderate or low for that objective.




