Q3 /2015 Q4 /2015 Q1/2016 Q2 /2016 Q3 /2016 Q4 /2016 Q1/2017 Q2 /2017 Q3 /2017 Q4 /2017 Q1/2018 Q2 /2018 Q3 /2018
MUSE & v
Frames & Design v v
Table v v
Finalize design of table  flm j———
Buy table parts [Po—w ]
rotary bearings  |1m |
extrutions for frame  |1m |
linear bearings | 1n
Machine & a§semble table Po—9]
machine doputs and table m)j
machine extrusions &E
assemble table 2
Ship and assemble table ‘o——¥
Ship to PSI @_l
Assemble table at PSI 1m
Table ready at PSI \_Lv_()}_,—
Scintillator and Veto [ -
Design scintillator frames 6 months I
Build ffirst scintillator frame —}E‘;’]
Ship first framgs to| PSI 1
Build second scin frames = 2m _)—l
Ship secpnd get to PSI ll_m)—l
Asgemble at PSI  |1m |
Veto design @_} l
Bliild veto lﬂ)_l
SHip veto to|PSI | 1m ;
Bgam Monitor v v
Design Heam monitor —»&rn )j
Build beam monitor [l_m)—l
Shijp to PSI ll_m)—l
Assemble PSI |1 j—
Scintillator-SiPM v v
Order Materials ‘&% v
Order PMTs |4 months J
Order Scintillator |4 months —
Order amplifiers, circuit boards (4 months |
Order CFD's —» 3 months |
Buy cables, shipplies [1m |
Build frames [ 1m —
Cut and polish scintillgtor &‘rw
Assemble Ly 1in
Testing | (2m |
Shiip to PSI —»J__,@)—l
TestatPl  2m [ |
Cerenkov v v
Design Cerenkov  ['5 months |
Buy materials first part ‘o—% v |
Buy 2 tubes |3 months |
Buy quartz radiators |3 months |
Buy assembly materigls —» 1
Assempble |2r‘n' )j
Ship to PSI | 1fn
Fifst set at PSI ESI
Buyf materials|second part e
Buy 2 tubes |4 fonths |
Buy moupting fixtures 1
Byy electronics |3 fnorths
Framg for 2nd cerenkov | (2m )j
Ship to PSI  |1m
Straw Chambers =% v
Order straw material |6 months —
Order gas system | 2m] —
Set up clean room lan |
Manufacture Jigs [erjk |
Design chamber mounting [Zn]k —
mapufdcturp straws ch 1 »@_}—
manufacture gas dipt. 2"
machine chamber mounting | (2 |
assemble & fest ch 1 —»[2"71 —
sHip td PSI u‘;ﬂl_)—l
Iommissiln ch 1 at PSI 1m
Ch 1fready at fSI <)
Purchase 2nd ga$ system @
Builgl ch 2-4 [9"months )—l
Ship ch 2-4 to psi | |(1m } l
Commisign at|PSI (2m |
Cryo-target v—= v
Place order with Creare |1 ygar )—l
Test and fvaluate  (2m _j—l
Test complete system | |2m )j
Review Ll_m)—l
Ship and set up 2 _)_l
In situ testing [l_m)—l
Fina) review  (2m ):l
Ready to Run ¢ )———
Electronics & DAQ v
Order first half electronics |6 rjzonlhs )—l
Mountingforder cables &_)—l
Manufacture/Install cables (2m | —
Develop DAQ |1 \c?ar )—l
Install and fest compl¢te DAQ “»{2m
DAQ r¢ady for test run L>\>
Order 2nd hdlf electronics |6 morths |
Optimize DAQ [lvyear _|
Insfall and complete QAQ |3‘months |—1
Final test of DAQ E months | =
Write initial analysis program |1 y:f:ar |
Scintillators - -
Design scint., beam mon., veto M
Procure materials [} v
Order scintillator first half | ||2m |
Order scintillator second half| | |1 year
Order PMTs 1-50| | |2 —
Order PMTs 51-100( | |1 jear —
Order PMTs 101-150]| | |1.p8 ygars —
Order remainder PMTs | | |1.L7 ygars =
Order Supplies| | |(1m |
Order backing structure | | |1m |
Order shipping crates (1m |
Congtructipn v v
Test PMTs 1150 | j—
Test PMTs 51-100 '—W
Test PMTs 101-150 |->|_]
Test remainder PM['s ,—W
Beam|[Monitor |2‘ryn I—l
Veto| Detector  |qm |—1
TOF-batch 1 |1.5m )j
TOF-batch|2 &m_)—l
TOF-hatch 3-8 2.75 months
Beam|Mon, Vetp first half TOF ready
TOF[-batch 9-12
(4 months |
TOF second| half| ready @
Shipping
Ship first half
Ship|secdnd half ,—r_@J
GEM o v
Order electronics |3 months :,
Commission eledqtronics |,
Make cables |2}
tést syqtem I—»[li)—l
Sh|p syjtem 1m |
Installatign L v
Install taple and GEM b 2)}
Ihstall for test run 2‘;n
Ready fc:rﬂtest—,)—z_,
Install for final run Lo| 2‘ryn J
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